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FOCUS & CHALLENGE

Which equality, diversity or non-discrimination challenge in your context will the lab address?

CORE TEAM & ROLES

Who leads the lab, and who is responsible for what?

OBJECTIVES

Set 2–3 clear, measurable goals for the lab.

TARGET GROUPS

Who will take part in, or benefit from, the lab?

ECOSYSTEM MAP

Key stakeholders — public institutions, civil society, business, community — and the gaps.

ACTIVITIES & TIMELINE

What happens, and when, across your cycle?

RESOURCES & GAPS

People, budget and institutional support you have — or still need.

ETHICS

Consent, inclusion, data protection and power balance.

PEOPLE TO INVOLVE

Which students, staff and external partners will co-create with
you?

SOLUTIONS TO PROTOTYPE

The solutions your lab will brainstorm, prototype and test.

SUSTAINABILITY

Which solution(s) continue after the project — and how?

DISSEMINATION

How you will share results and reach a wider audience.
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