
World Café Planning Canvas LABS4CHANGE · WORLD CAFÉ

THEME & PURPOSE

What are you exploring together, and why?

GUIDING QUESTIONS

One open question per round (2–3 rounds). Word them to invite ideas, not yes/no answers.

SETUP

Tables, group size (4–6), materials and a hospitable, informal
setting.

ROUNDS & TIMING

How many rounds, and how long each.

ROLES

Table hosts, a timekeeper and a lead facilitator.

HARVEST

How you will gather and cluster the ideas from every table.

PRIORITISATION

How the group will choose the top one or two proposals.

NEXT STEPS & OWNERS

What happens after — and who takes each proposal forward.
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