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TOPIC & QUESTION

The question the fishbowl will explore.

THE SETUP

Inner-circle size, the empty chair, and the outer circle.

ROLES

A facilitator, seed speakers and a timekeeper.

GROUND RULES

How people join and leave the inner circle; how you keep it safe and open.

SEED SPEAKERS

Who starts the conversation, and why them?

INVITING THE ROOM

How you encourage the audience to take the empty chair.

CAPTURING INSIGHT

How you record the ideas that emerge.

TAKEAWAYS

The shared insight and practical recommendations to close with.
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