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WHAT WE LEARNED

The key things you learned — and the evidence behind them.

THE CHALLENGE

The inclusion challenge you want to tackle.

OUR CHANGE

The one specific, winnable change you will champion.

WHO OWNS IT

Who will lead, and who is in the group?

WHO TO INVOLVE

Allies, staff and partners you need on board.

FIRST STEP

The realistic first action — and when.

WHAT YOU NEED

Resources, permissions or support required.

HOW IT CONNECTS

How this links to your living lab and audit.

SIGNS OF SUCCESS

How you will know it is working.
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