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Eleven field-tested methods for equality, diversity, non-discrimination and
social innovation in higher education — each as a ready-to-use canvas you
can print and fill in.
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How to use this toolkit

Every method in this toolkit comes with a canvas — a simple worksheet your team fills in to put
the method into practice.

Pick the method that matches where you are: setting a lab up, exploring a challenge, co-creating solutions,
or sustaining what works. Print its canvas at A3, gather the right people, and work through it together. Each
method also has a facilitation guide on labs4change.org, with step-by-step timings for running a session
and taking it online.

The canvases are yours to adapt. Change the prompts, add your own zones, and translate them for your
context — the aim is to help you turn ideas into shared, owned action.



LABS4CHANGE - LIVING LABS GUIDELINES

Living Lab Design Canvas

Work through this canvas with your core team to design your Living Lab. Print it at A3, or fill it in together on screen.

FOCUS & CHALLENGE

Which equality, diversity or non-discrimination challenge in your context will the lab address?

A CORE TEAM & ROLES F OBJECTIVES A TARGET GROUPS
Who leads the lab, and who is responsible for what? Set 2-3 clear, measurable goals for the lab. Who will take part in, or benefit from, the lab?
[l ECOSYSTEM MAP ) ACTIVITIES & TIMELINE
Key stakeholders — public institutions, civil society, business, community — and the gaps. What happens, and when, across your cycle?
< RESOURCES & GAPS © ETHICS % PEOPLE TO INVOLVE
People, budget and institutional support you have — or still need. Consent, inclusion, data protection and power balance. Which students, staff and external partners will co-create with
you?
Q SOLUTIONS TO PROTOTYPE Y SUSTAINABILITY < DISSEMINATION

The solutions your lab will brainstorm, prototype and test. Which solution(s) continue after the project — and how? How you will share results and reach a wider audience.



Action & Sustainability Canvas

LABS4CHANGE - ACTION & SUSTAINABILITY PLANS

Use this canvas to turn ideas into an action plan, and to decide what keeps going afterwards. Print it at A3, or fill it

in together.

FOCUS

What challenge does this work address?

F OBJECTIVES

Your 2-3 clear, measurable objectives.

= ACTIVITIES

Each activity — with its owner, timeframe and the resources it needs.

Q EXPECTED OUTCOMES

What will change as a result?

22 STAKEHOLDERS BEYOND THE PROJECT

How you keep partners and allies engaged over time.

~/ SUCCESS INDICATORS

2-3 simple indicators, and how you will measure each one.

A~ TARGET GROUPS

Who takes part in, or benefits from, the work?

© ETHICS Y SOLUTIONS TO CONTINUE
Consent, inclusion, data protection and power balance. What continues after the project — and who owns it?
< INSTITUTIONAL SUPPORT /\ RISKS & RESPONSES
Recognition, funding, staff time or space secured. Main risks (time, space, budget..) and how you will handle them.



LABS4CHANGE - THE NEWSPAPER OF TOMORROW

Newspaper of Tomorrow Canvas

Fill this in as the front page of a future newspaper — the university you want to see. Print it at A3, or build it on a
shared board.

=9 MASTHEAD & DATE

Your newspaper’s name and the future date (for example, two years from now).

< HEADLINE STORY

The biggest change you want to see — a bold headline and a short lead paragraph.

[ NEWS: SPACES & CULTURE F NEWS: TEACHING & VOICE © NEWS: SAFETY & BELONGING

A change in spaces, culture or everyday campus life. A change in teaching, participation or representation. A change in support, safety or a sense of belonging.
2% QUOTE OF THE DAY Q FRONT-PAGE PHOTO

A quote from a student or staff member living in this future. Describe (or sketch) the picture on the front page.
PRIORITY 1 PRIORITY 2 PRIORITY 3

The first thing you want to achieve — and why. The second — and why. The third — and why.



LABS4CHANGE - WORLD CAFE

World Café Planning Canvas

Use this canvas to design and run a World Café. Print it at A3, or fill it in with your hosting team.

THEME & PURPOSE

What are you exploring together, and why?

Q GUIDING QUESTIONS

One open question per round (2-3 rounds). Word them to invite ideas, not yes/no answers.

< SETUP &9 ROUNDS & TIMING A ROLES
Tables, group size (4-6), materials and a hospitable, informal How many rounds, and how long each. Table hosts, a timekeeper and a lead facilitator.
setting.

[ HARVEST F  PRIORITISATION
How you will gather and cluster the ideas from every table. How the group will choose the top one or two proposals.

2+ NEXT STEPS & OWNERS

What happens after — and who takes each proposal forward.



LABS4CHANGE - BUILDING COMMUNITY FOR LABS4CHANGE

Building Community Canvas

Use this canvas to name your community’s challenges and map the allies who can help. Print it at A3, or fill it in
together.

< YOUR THEMES

The 2-4 challenges your community faces (for example gender, accessibility, cultural diversity).

A~ THEME OWNER Q GUIDING QUESTIONS
Which student or member leads and researches each theme. The open questions that will start each discussion.
© BARRIERS & LIVED EXPERIENCE [ INTERSECTIONS
What people actually experience — the barriers to name. Where themes overlap and reinforce each other.
A% ALLIES INSIDE THE UNIVERSITY 2% ALLIES OUTSIDE THE UNIVERSITY
Units and people that can help (equality unit, support services..). External organisations, collectives and initiatives.
GAPS F  PROPOSALS Y KEEPING IT GOING

Who is missing or underrepresented? The concrete actions that emerge. How this continues as a student-led initiative.



LABS4CHANGE - CREATION OF A SAFE SPACE

Safe Space Desigh Canvas

Use this canvas to design a student space that is safe, accessible and inclusive. Print it at A3, or fill it in together.

THE NEED

In students’ own words — what is missing, and why does it matter across your themes?

© SAFE BY DESIGN A~ ACCESSIBLE TO EVERYONE A INCLUSIVE OF ALL IDENTITIES
How will the space stay free from harassment and judgement? Step-free access, furniture heights, sensory needs (light, noise, How will it welcome all genders, sexualities and backgrounds?
What behaviour is expected? signage).
< CO-CREATION AREAS y REST & INFORMAL AREAS
Movable furniture, a projects wall, facilitation materials. Quiet seating and a small kitchen corner — comfort beyond the cafeteria.
F SAFETY & INFO FEATURES [ CANDIDATE ROOMS
Visible signposting to support services; gender-neutral and multilingual signage. Which underused rooms could be repurposed at low cost?
59 BUDGET & UPKEEP Q MAKE IT LAST

A small, sustainable budget line and a rotating student upkeep system. How the space becomes a lasting legacy, revisited as needs change.



Hack the City Canvas

LABS4CHANGE

Use this canvas to plan a walk-and-map of public space through a gender and inclusion lens. Print it at A3, or fill it

in together.

- HACK THE CITY

AREA & LENS

Which place will you walk, and through which lens — safety, accessibility, representation?

[ ROUTE
The path you will take and the key stops.

© WHAT FEELS SAFE

Where do people feel safe or unsafe — and why?

A2 WHO IS REPRESENTED

Whose names, images and needs are visible in the space — and whose are missing?

F THE DIAGNOSIS

What pattern of bias does the space reveal?

A2 TEAMS & ROLES

Small mixed teams; who photographs, notes and keeps time.

2 WHAT’S ACCESSIBLE

Where is the space easy or hard to move through and use?

< ON THE MAP

How you will code and cluster observations on a shared map.

< ASK & ACT

What would make it more inclusive — and who can you ask?



LABS4CHANGE - SOCIAL INNOVATION HACKATHON

Hackathon Canvas

Use this canvas to plan a design-thinking sprint on a real social challenge, with the people who live it. Print it at A3,
or fill it in together.

THE CHALLENGE

The real social challenge — and who lives it.

22 PARTNERS & USERS A TEAMS
Who takes part from the community, and in what role? Mixed teams — who is in each, and who facilitates?
2+ UNDERSTAND F DEFINE
What did you learn from the empathy session? The specific problem each team will solve.
Q IDEAS < PROTOTYPE
The most promising ideas generated. What you will build to make each idea testable.
© FEEDBACK Y NEXT STEPS

What partners and users said about the prototypes. What happens to each idea after the sprint.



Fishbowl Canvas

Use this canvas to plan a fishbowl that includes the whole room. Print it at A3, or fill it in with your hosting team.

LABS4CHANGE - FISHBOWL DIALOGUE

TOPIC & QUESTION

The question the fishbowl! will explore.

< THE SETUP

Inner-circle size, the empty chair, and the outer circle.

© GROUND RULES

How people join and leave the inner circle; how you keep it safe and open.

22 INVITING THE ROOM

How you encourage the audience to take the empty chair.

F TAKEAWAYS

The shared insight and practical recommendations to close with.

A% ROLES

A facilitator, seed speakers and a timekeeper.

2+ SEED SPEAKERS

Who starts the conversation, and why them?

Q CAPTURING INSIGHT

How you record the ideas that emerge.



Inclusion Action Plan Canvas

LABS4CHANGE

Use this canvas to turn what you learned into one change you will champion. Print it at A3, or fill it in together.

- INCLUSION ACTION PLAN

Q WHAT WE LEARNED

The key things you learned — and the evidence behind them.

THE CHALLENGE

The inclusion challenge you want to tackle.

2 WHO OWNSIT

Who will lead, and who is in the group?

£ FIRST STEP

The realistic first action — and when.

[ HOW IT CONNECTS

How this links to your living lab and audit.

F OUR CHANGE

The one specific, winnable change you will champion.

2 WHO TO INVOLVE

Allies, staff and partners you need on board.

< WHAT YOU NEED

Resources, permissions or support required.

v/ SIGNS OF SUCCESS

How you will know it is working.



Living Evidence Canvas

LABS4CHANGE - FROM DIAGNOSIS TO COLLECTIVE ACTION

Use this canvas to carry evidence from your audit all the way to owned prototypes. Print it at A3, or fill it in together.

[ EVIDENCE FROM YOUR AUDIT

The key findings from your diagnosis — what did the evidence show?

SEEING

Who speaks, who cares for the group, who feels represented, which spaces feel safe?

Q INDIVIDUAL IDEAS

Ideas generated alone first, before group dynamics.

A PRIORITISE

Chosen by impact, feasibility, ownership and sustainability.

A COMMITMENT TANDEMS

The small volunteer team that owns each prototype.

F NAMING

Reframe each finding as a design challenge — "How might we...?"

28 COLLECTIVE ENRICHMENT

How ideas were improved as they rotated around the group.

< PROTOTYPES

The solutions that will be built and tested.

© FACILITATOR’S ROLE

How staff support as facilitators, not experts — asking, not directing.



